
Summary
Following the agreement that the Chief Executive will leave the Council’s employment, 
there is a requirement for the Council to make arrangements for the Chief Executive’s role 
to be carried out.  The current Chief Operating Officer (John Hooton) has a responsibility 
under his job description to act as Deputy Chief Executive when required and it is proposed 
that he act up to the role of Chief Executive in an interim capacity.

Recommendations 
1. That Council approve that John Hooton, in his role as Chief Operating Officer, 

acts up to the role of Chief Executive with effect from 24 May 2016 until a 
permanent appointee commences employment. 

2. That Council approve an Acting-Up Allowance to be paid to John Hooton 
during the period in which he acts up to the post of Chief Executive, starting 
from 24 May 2016.  The payment made will be the minimum of the Chief 
Executive’s pay point  (Pay Grade 1, Salary Scale £177,613 to £187,613) 
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Title Interim Chief Executive and Related 
Appointments
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Wards All

Status Public

Urgent No

Key Yes

Enclosures                         None
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(andrew.charlwood@barnet.gov.uk, 020 8359 2014)
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3. That Council revoke the appointment of Andrew Travers to the following roles 
and appoints John Hooton to these roles during the period in which he acts up 
to the role of Chief Executive:
a. Head of Paid Service;
b. Returning Officer; and
c. Electoral Registration Officer.

1. WHY THIS REPORT IS NEEDED 

Acting up Arrangements for Chief Executive Role

1.1 Following the agreement that Mr. Andrew Travers, Chief Executive will leave 
the Council’s employment, there is a need for the Council to make 
arrangements for the Chief Executive’s role to be carried out on interim basis 
pending the initiation and completion of a process to recruit to that position on 
a permanent basis. The current Chief Operating Officer (Mr. John Hooton), 
responsible for the Council’s finance, corporate and commercial services, who 
is also required to act as Deputy Chief Executive when necessary, is 
proposed to take on the role of Chief Executive in an interim capacity.
  

1.2 Under the Council’s policy on acting up allowances, where there is a 
requirement for an employee to act up to a position, any employee who has a 
specified deputising responsibility should be invited to act up for the period 
required. The policy also provides that ‘Payment is based on the salary which 
would apply were the officer to be promoted to the higher level post, which 
would normally be the bottom point of the higher grade’.

1.3 Council are requested to note that the Constitution provides that the Head of 
Paid Service may also hold the post of Chief Finance Officer if a qualified 
accountant.

Appointment of Returning Officer, Electoral Registration Officer and 
Head of Paid Service

1.4 Council are requested to approve John Hooton, in his acting up role as Interim 
Chief Executive, to be the Returning Officer, Electoral Registration Officer and 
Head of Paid Service pending the appointment of a permanent Chief 
Executive.  Council are also asked to revoke the appointment of Andrew 
Travers to these roles.

2. REASONS FOR RECOMMENDATIONS 

2.1 The council engages officers to carry out its functions.  A number of the posts 
are statutory including the Head of Paid Service, Monitoring Officer, Chief 
Finance Officer (Section 151 Officer), Director of Children’s Service and 
Director of Adult Social Services.  As the post of Head of Paid Service is a 
statutory post the Council is required to make an interim appointment to the 



post pending the initiation and conclusion of a permanent recruitment 
process.  

2.2 The EU Referendum is scheduled to take place on 23 June 2016.  The 
European Union Referendum Act 2015 states that the counting officer will be 
the person who is the returning officer for the Council elections.    As such, the 
Council are required as a matter of urgency to make an appointment to the 
position of Returning Officer.  An appointment to the post of Electoral 
Registration Officer also needs to be made.

3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

3.1 None.  The Council are legally required to make appointments to the posts of 
Head of Paid Service and Returning Officer.  

4. POST DECISION IMPLEMENTATION

4.1 The Interim Chief Executive will be empowered to discharge all of the 
functions of the Chief Executive / Head of Paid Service and Electoral 
Registration Officer / Returning Officer.

5. IMPLICATIONS OF DECISION 

5.1 Corporate Priorities and Performance

5.1.1 The Head of Paid Service works with Members and the Strategic 
Commissioning Board to deliver the Council’s themes as articulated in the 
Corporate Plan.

5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

5.2.1 Any resource implications arising from this decision will be contained within 
the existing budget provision for chief officers.

5.3 Social Value
 

5.3.1 N/A

5.4 Legal and Constitutional References

5.4.1 Council Constitution, Article 9 – sections 9.01 (b) and (c) state that the Council 
will engage persons for the posts of Chief Executive (Head of Paid Service) 
and Chief Operating Officer (Section 151 Officer) who will be designated as 
chief officers.

5.4.2 Council Constitution, Article 9 – section 9.02 (b) Restrictions of Functions, 
states that the Head of Paid Service may not be the Monitoring Officer but 



may hold the post of Chief Finance Officer if a qualified accountant (Sections 
4 and 5, Local Government Act 1989).

5.4.3 Council Constitution, Responsibility for Functions, Preface – states that Full 
Council is the supreme decision-making body and may, with some exceptions, 
exercise any of the functions vested in the Council by law.

5.4.4 Council Constitution, Responsibility for Functions, Annex B – provides that the 
Chief Executive has responsibility for the “Discharge of the functions of the 
Electoral Registration Officer and, where required, the Returning Officer.”

5.4.5 Under section 8 of the Representation of the People Act 1983 the Council has 
to appoint an Electoral Registration Officer. 

5.4.6 Under Schedule 3,  paragraph 3 of the European Union Referendum Act 2015 
(the 2015 Act), the counting officer is the person who, by virtue of section 35 
of the Representation of the People Act 1983, is the returning officer for the 
Council elections.

5.4.7 Under section 35(3) of the Representation of the People Act 1983, the 
returning officer at an election of London borough councillors shall be the 
proper officer of the borough.

5.4.8 Under section 202(1) the ‘proper officer’ is a proper officer within the meaning 
of section 270(3) and (4) of the Local Government Act 1972. Section 270(3) 
states that a proper officer is one who has been appointed for that purpose by 
the borough

5.5 Risk Management

5.5.1 The Chief Executive has responsibility for implementing the Council’s policies 
within budget and according to statutory requirements.  If Full Council fails to 
make an interim appointment to the post of Chief Executive there is a risk that 
the council’s priorities will not be delivered and a statutory post will remain 
unfilled.    

5.6 Equalities and Diversity 

5.6.1 N/A 

5.7 Consultation and Engagement

5.7.1 The Group Leaders have been consulted on the proposal for Mr. John Hooton 
to act up to the post of Chief Executive on an interim basis and indicated their 
support for a recommendation to Full Council.

5.8 Insight

5.8.1 N/A

http://www.legislation.gov.uk/ukpga/1972/70/section/270


6. BACKGROUND PAPERS

6.1 Barnet Council policy on Acting Up Allowance

6.2 Job Description for Chief Operating Officer

6.3 Local Government Act 1972, Section 270: 
http://www.legislation.gov.uk/ukpga/1972/70/section/270 

6.4 Pay Policy Statement 2016/17: 
http://barnet.moderngov.co.uk/documents/s29981/Annex%20A%20-
%20Pay%20Policy%20Statement.pdf 

http://www.legislation.gov.uk/ukpga/1972/70/section/270
http://barnet.moderngov.co.uk/documents/s29981/Annex%20A%20-%20Pay%20Policy%20Statement.pdf
http://barnet.moderngov.co.uk/documents/s29981/Annex%20A%20-%20Pay%20Policy%20Statement.pdf

